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August 3, 2023

Agenda for the Regular Meeting of the Commissioners
of the Antelope Valley State Water Contractors Association
to be held at Antelope Valley-East Kern Water Agency at
6450 West Avenue N, Palmdale
or Via Video Conference: http://bit.ly/3rMCw7X
or Teleconference: (669) 900-6833, Meeting ID 839 3795 7835#

Thursday, August 10, 2023
6:00 p.m.

NOTICE: Pursuant to Government Code Section 54953, Subdivision (b), this Regular Meeting of the
Commissioners will include teleconference participation by Commissioner Dyas from: 2856 Owens Way,
Rosamond, CA 93560.

NOTE: To comply with the Americans with Disabilities Act, to participate in any Association meeting
please contact Danielle Henry at 661-947-4111 x1059 at least 48 hours prior to an Association meeting to
inform us of your needs and to determine if accommodation is feasible.

Agenda item materials, as well as materials related to agenda items submitted after distribution of the agenda
packets, are available for public review at the Palmdale Water District’s office located at 2029 E. Ave. Q,
Palmdale or at https://www.avswca.org/commissioner-meetings. Please call Danielle Henry at 661-947-
4111 x1059 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three minutes. Please refrain
from public displays or outbursts such as unsolicited applause, comments, or cheering. Any disruptive
activities that substantially interfere with the ability of the Association to conduct its meeting will not be
permitted and offenders will be requested to leave the meeting.

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance to take
action on any item.

1) Pledge of Allegiance.
2) Roll Call.
3) Adoption of Agenda.

c/o Palmdale Water District, 2029 East Avenue Q, Palmdale, CA 93550, 661-947-4111 x1059
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4) Public Comments for Non-Agenda Items.

5) Consideration and Possible Action on Minutes of Regular Meeting held June 8, 2023.

6) Payment of Bills.

7) Consideration and Possible Action on Association of California Water Agencies (ACWA)
President and Vice President Election for the 2024-2025 Term. (General Manager
Thompson II)

8) Consideration and Possible Action on Approval of Resolution No. 2023-2 Being a
Resolution by the Board of Commissioners of the Antelope Valley State Water Contractors
Association Approving the California Department of Water Resources Obtain a Round 2
Integrated Regional Water Management Implementation Grant on Behalf of the Antelope
Valley Integrated Regional Water Management Group and Designating the General
Manager of the Antelope Valley State Water Contractors Association as the Authorized
Representative to Execute the Grant Agreement. (General Manager Thompson II)

9) Consideration and Possible Action on Sponsorship of Antelope Valley Fair Conservation
Garden through 2024. (Resources Manager Barnes)

10)  Report of Resources Manager.

a) Update on Emergency Response Agreement with Antelope Valley Mutual Water
Companies.
11)  Report of Controller.
a) Update on Revenue, Expenses and Change in Net Position.
12)  Report of General Manager.
a) Status Updates:
1) Antelope Valley Watermaster Meetings.
2) 2023 Replacement Water Assessment.
3) Antelope Valley and Fremont Basin IRWMP Stakeholder Meetings.
4) Big Rock Creek Recharge Project.
5) Littlerock Creek Recharge Project.
6) AVSWCA Staff Transition.

13)  Reports of Commissioners.

14)  Report of Attorney.

15)  Commission Members’ Requests for Future Agenda Items.

16)  Consideration and Action on Scheduling the Next Association Meeting October 12, 2023.

17)  Adjournment.
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) )  Antelope Yalley State Water Contractors Association

COMMISSION MEMORANDUM

DATE: August 10, 2023

T0: AVSWCA COMMISSIONERS

VIA: Mr. Peter Thompson I, General Manager

RE: AGENDA ITEM NO. 7 — CONSIDERATION AND POSSIBLE ACTION ON ASSOCIATION OF

CALIFORNIA WATER AGENCIES (ACWA) PRESIDENT AND VICE PRESIDENT ELECTION FOR
THE 2024-2025 TERM. (GENERAL MANAGER THOMPSON Ii)

RECOMMENDATION:

Attached for consideration is the Election Ballot and Candidate Statements for the ACWA President and
Vice President positions for the 2024-2025 Term. Additional candidate information can be found at
www.acwa.com/elections.

BACKGROUND:

Each member agency of the Association of California Water Agencies has a designated Representative
and Alternate Representative to act on behalf of their agency. Commissioner Mac Laren-Gomez is the
Association’s current ACWA/JPIA Representative and Commissioner Wilson is the Alternative
Representative. The Board of Commissioners can choose to vote on a candidate for each position or
designate the ACWA/JPIA Representative to cast the votes on behalf of the Association.

The Ballot must be returned by Friday, September 15, 2023.

SUPPORTING DOCUMENTS:

e ACWA President and Vice President Mail-In Ballot
e Candidate Statements
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Antelope Valley State Water Contractors Association

COMMISSION MEMORANDUM

DATE: August 10, 2023

TO: AVSWCA COMMISSIONERS

VIA: Mr. Peter Thompson Il, General Manager

RE: AGENDA ITEM NO. 8 — CONSIDERATION AND POSSIBLE ACTION ON ADOPTION OF

RESOLUTION NO. 2023-2 BEING A RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE ANTELOPE VALLEY STATE WATER CONTRACTORS ASSOCIATION PROPOSING THE
CALIFORNIA DEPARTMENT OF WATER RESOURCES OBTAIN A PROPOSITION 1 ROUND 2
INTEGRATED WATER MANAGEMENT IMPLEMENTATION GRANT ON BEHALF OF THE
ANTELOPE VALLEY INTEGRATED REGIONAL WATER MANAGEMENT GROUP AND
DESIGNATING THE GENERAL MANAGER OF THE ANTELOPE VALLEY STATE WATER
CONTRACTORS ASSOCIATION AS THE AUTHORIZED REPRESENTATIVE TO EXECUTE THE
GRANT AGREEMENT. (GENERAL MANAGER THOMPSON II)

RECOMMENDATION:

Staff recommends adoption of Resolution 2023-2 authorizing staff to execute a grant agreement for a
Proposition 1 Round 2 Integrated Water Management Implementation Grant with the Department of
Water Resources (DWR) on behalf of the Antelope Valley Integrated Regional Water Management Group
(AVRWMG) for this grant funding.

BACKGROUND:

The Antelope Valley State Water Contractors Association (Association) serves as the Grantee for Antelope
Valley Integrated Regional Water Management (AVIRWM) grants and is currently fulfilling this role with
the Prop 1 Round 1 AVIRWM grant. The AVIRWM group has selected two projects for consideration for
the Prop 1 Round 2 grant cycle and those projects received an Award Notification Letter on May 18t
confirming that the two proposed projects were eligible for $999,898 of grant funding.

The Projects:

1. Palmdale Water District (PWD) East Ave Q Recycled Water Extension - This project will enable
recycled water to be delivered to PWD’s planned Pure Water Antelope Valley Advanced Water
Treatment Demonstration Facility with grant funding of $587,578.

2. Antelope Valley Resource Conservation District (AVRCD) Lawn Reduction Rebate Program - This
project will fund 75,000 square feet of turf landscape conversion in the Antelope Valley with grant
funding of $391,786.

3. Grant Administration - The grant award includes $20,534 for administration costs.



AVSWCA COMMISIONERS
VIA: Mr. Peter Thompson Il, General Manager
RESOLUTION NO. 2023-2 (AIRWMP) August 10, 2023

A resolution for the Association is required to move forward with the grant process. This resolution
confirms that the Association, as the Grantee, wishes DWR to obtain these grant funds and authorizes
the General Manager of the Association, or his designee, to execute an agreement with DWR for that
purpose.

SUPPORTING DOCUMENTS:

e Resolution 2023-2

e Award Notification Letter
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RESOLUTION NO. 2023-2

A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE ANTELOPE VALLEY
STATE WATER CONTRACTORS ASSOCIATION APPROVING THE CALIFORNIA
DEPARTMENT OF WATER RESOURCES OBTAIN A PROPOSITION 1 ROUND 2
INTEGRATED REGIONAL WATER MANAGEMENT IMPLEMENTATION GRANT ON
BEHALF OF THE ANTELOPE VALLEY INTEGRATED REGIONAL WATER
MANAGEMENT GROUP AND DESIGNATING THE GENERAL MANAGER OF THE
ANTELOPE VALLEY STATE WATER CONTRACTORS ASSOCIATION AS THE
AUTHORIZED REPRESENTATIVE TO EXECUTE THE GRANT AGREEMENT

WHEREAS, the State of California Department of Water Resources (DWR) solicited proposals
for grant funding under its Proposition 1 Round 2 Integrated Regional Water Management (IRWM)

Implementation Grant Program Pursuant to the Water Quality, Supply, and Infrastructure Improvement
Act of 2014 (Water Code § 79700 et seq.); and

WHEREAS, the Antelope Valley IRWM Group selected the following projects to receive funding:
Antelope Valley Resource Conservation District Lawn Reduction Rebate Program and Palmdale Water
District E. Ave Q Recycled Water Extension, and

WHEREAS, the Antelope Valley IRWM Proposition 1 Round 2 Implementation Grant Application,
filed by the Antelope Valley State Water Contractors Association has been awarded $999,898 by DWR
through the Proposition 1 Round 2 IRWM Implementation Grant Solicitation;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Antelope Valley
State Water Contractors Association as follows:

1. The Association is authorizing that the proposal be made to the California Department of Water
Resources to obtain a Round 2 Integrated Regional Water Management Implementation Grant
pursuant to the Water Quality, Supply, and Infrastructure Improvement Act of 2014 (Water
Code § 79700 et seq.).

2. The Association’s General Manager is directed to enter into an agreement to receive a grant
for the Antelope Valley Resource Conservation District Lawn Reduction Rebate Program and
Palmdale Water District E. Ave Q Recycled Water Extension projects.

3. The Association is authorizing the General Manager or his designee to prepare the necessary
data, conduct investigations, file such proposal, and execute a grant agreement or any
amendments thereto with the California Department of Water Resources.

PASSED AND ADOPTED on this 10" day of August, 2023 by the Board of Commissioners, the
governing body of the Antelope Valley State Water Contractors Association.

ANTELOPE VALLEY STATE WATER
CONTRACTORS ASSOCIATION
ATTEST:

Robert Parris, Chair

Don Wilson, Secretary
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&l-' %) Antelope Valley State Water Contractors Association

COMMISSION MEMORANDUM

DATE: August 10, 2023

TO: AVSWCA COMMISSIONERS

FROM: Mr. Tom Barnes, Resources Manager

VIA: Mr. Peter Thompson Il, General Manager

RE: AGENDA ITEM NO. 9 — CONSIDERATION AND POSSIBLE ACTION ON SPONSORSHIP OF
ANTELOPE VALLEY FAIR CONSERVATION GARDEN THROUGH 2024. (RESOURCES
MANAGER BARNES)

RECOMMENDATION:

Staff recommends that the Commissioners of the AVSWCA (Association) approve the extension of the
Antelope Valley Fair (AVF) Conservation Garden Sponsorship by one (1) year, through December 2024.
No further funding will be required beyond the original 2018 commitment.

BACKGROUND:

o The AVF Conservation Garden project was first introduced in July 2018. It was approved for
funding by the Association for completion within that same year.

o The funding agreement was in three (3) phases, $25,000 per year for (3) years for construction,
with an additional $5,000 per year for maintenance for 2021 and 2022.

o This Sponsorship is funded through the Association’s General Operating Funds category, Contract
Services based on member agency SWP Allocation %.

o In 2020, the AVF Conservation Garden Sponsorship was extended one (1) year, through
December 2023.

o Funding Summary:

= 2018: 525,000 payment made.

= 2019: 525,000 payment made.

= 2020: AV Fair cancelled.
e Contract amended; payment delayed to 2021.
e Original Contract extended to December 2023.

= 2021: AV Fair cancelled.
e Budgeted, but no payment made.

¢ Noted initial maintenance and signage deterioration.



AVSWCA COMMISIONERS
VIA: Mr. Peter Thompson Il, General Manager
AV FAIR CONSERVATION GARDEN August 10, 2023

= 2022: AV Fair postponed to Sept-Oct.
e Budgeted, but no payment made.
= 2023: AV Fair scheduled for Sept-Oct.
e Budgeted, but no payment made to date.
=  Current Delayed Funding from Original Contract:
e One (1) $25,000 payment for initial construction.

e Two (2) $5,000 payments for maintenance.
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AGENDA ITEM NO. 11

ANTELOPE VALLEY STATE WATER CONTRACTORS
Balance Sheet
For the One Month Ending 7/31/2023

YTD
ASSETS
Cash - General Fund $121,537.87
Restricted - AVRWMG 57,775.96
Accounts Receivable 40,804.57
Prepaid Insurance (Premium Period 10/1 - 9/30) 363.80
Prepaid Expense 0.00
Total Assets $220,482.20
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts Payable $1,900.15
Pass-Thrugh Grant Funding 0.00
Total Liabilities 1,900.15
FUND BALANCE
Unassigned 218,582.05
Total Fund Balance 218,582.05

Total Liabilities and Fund Balance $220,482.20



ANTELOPE VALLEY STATE WATER CONTRACTORS
Profit &Loss Statement
For the One Month Ending 7/31/2023

July YTD

Revenues:
Contributions - Member Agency $30,000.00 $30,000.00
Contributions - Member Programs (USGS & CASGEM)
Contributions - Member Programs (Financial Analysis PSA)
Contributions - Member Programs (Big Rock Creek)
Contributions - Member Programs (AV Fair-Conservation Garden)
Contributions - Non-Member Programs (USGS)
Contributions - Others (AVRWMG)
Contributions - Others (DACI)

Water Sales - Replacement Water Assessments
Miscellaneous Refund
Interest Earnings 4.10 4.10

Total Revenue $30,004.10

Expenditures:
General Government
Bank Fees $95.00 $95.00
Insurance 281.92 281.92
Memberships
Outreach
Purchased Water
Miscellaneous

376.92

Public Resource
Contract Services - Administration 645.95 645.95
Contract Services - USGS & CASGEM
Contract Services - AVRWMG
Contract Setvices - IRWMP 2013 Update
Contract Services - DACI
Contract Services - BIG ROCK CREEK
Contract Services - FINANCIAL ANALYSIS
Contract Services - General Projects
Contract Services - AV Fair Conservation Garden
Contract Services - Home Show/WaterSmart Expo
Contract Services - Rural Museum
Contract Services - Other

645.95

Total Expenditures $1,022.87
Change in Net Position $28,981.23
Net Position - Beginning of Year 189,600.82

Net Position - End of Year $218,582.05
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