





JULY 24,2023
REGULAR BOARD MEETING

a) Nc e at This Time.
ere were no conferences, seminars, or training sessions to consider.
8) Information Items:
8.1) Finance Reports:

a) Sti 1s Report on Cash Flow Statement and Current Cash Balances as of
June 2023. (Financial Advisor Egan/Finance Committee)

Financial Advisor Egan provided a brief overview of the monthly Major Account
Activity Report, the Quarterly Major Account Activity Report, the Investment Funds
Report, and the Ca: Flow Statement through June 2023, including account transfers,
assessments receive water purchases, capital improvement fees received, interest and
market values, and the projected year-end balance.

b) Status Report on Financial Statements, Revenue, and Expense and
Departmental I dget Reports for June 2023. (Finance Manager Hoffmeyer/Finance
Committee)

Finance Manager Hoffmeyer provided a brief overview of the Balance Sheet
Report, the Balance Sheet Quarterly Comparison Report, the Profit and Loss Statement,
the Profit and Loss Quarterly Comparison, the department: budgets versus actual, and
individual departmental budgets for the period ending June 2023, including audit
adjustments related to the addition of GASB 87 for leases and GASB 68 and 75 related to
pension and Other Post Employee Benefits (OPEB), and then stated that operating
revenues and e: enses are slightly below the traditional budgetary percentage of 50%
and that chemical costs have increased due to additional surface water treatment
followed by a brief discussion of the District’s reserves, of operating and personnel
costs, and of water purchases and banking.

) Status Report on Committed Contracts Issued. (Finance Manager
Hoffmeyer/Finance Committee)

Finance Manager Hoffmeyer provided an overview of the Contractual
Commitments and Needs Report for new and replacement capital projects, consulting

and engineering support projects, new and replacement equipment, water quality fee
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President Wilson reported that on July 17, he atten :d the PRWA Meeting; that
on July 18, he attended the PWD Customer Appreciation Event; that on July 18, he also
attended the Finance Committee Meeting; and that on July 20, he attended a Board
Briefing.

Director Dizmang reported that on July 12, she attended a CSDA Chapter
Meeting; that on 1ly 15, she attended the Palmdale Fin & Feather Club Meeting; that on
ily 20, she attended a Board Briefing; that on July 24, she is attending the Palmdale
Water District Regular Board Meeting; and that on July 25, she will be attending
the Outreach Committee Meeting.

Director Mac Laren-Gomez reported that on July 17, she attended the PRWA
Meeting; that on July 18, she attended the PWD Customer Appreciation Event and that
it was very well attended; that on July 18, she also attended the Finance Committee
Meeting; that on July 20, she attended a Board Briefing; and that on July 24, she
attended a Public Water Suppliers Meeting.

Director Dino reported that on July 11, he attended an AVEK Board Meeting;
that on July 12, he attended the CSDA Chapter Meeting; that on July 13, he attended the
ACWA Region 8 Tour at West Basin Municipal Water District with Engineering
Manager Rogers; that on July 17, he attended the PRWA Meeting; that on July 18, he
attende the PWD Customer Appreciation Event; that on July 19, he attended an
ACWA Town Hall Webinar regarding the ACWA President and Vice President
Candidates; that on July 20, he attended a Board Briefing; and that on July 24, he is
attending the Palmdale Water District Regular Board Meeting.

8.3) Report of General Manager.

a) July 2023 Written Report of Activities through June 2023.

General Manager LaMoreaux stated that a written report was included in the
agenda packet after which Director Dizmang stated that she appreciates the United
Water Conservation District report.

b) Department Activity Updates:

1) Finance Department. (Finance Manager Hoffmeyer)







